Problems with 2007 Stream Baiting
These were problems that cropped up in one or a few cooperating states.

Problem—Requesting bait leaves from suppliers without adequate notice.
Causes—
Poor planning.
Solutions-Give bait leaf suppliers one week lead time to acquire and ship

leaves.
Problem—Baiting inside nursery perimeter.
Causes—
Failure to follow protocol.
Solutions-Survey objectives are to detect P. ramorum in forest environments

outside of nurseries.   Bait outside of nursery perimeters in suitable host type and where stream conditions lend themselves to pathogen detection.
Problem—
Deterioration of bait bag or constituents.

Causes—
Bleach concentration too high;

Bleach exposure too long;

End of designed bag life.

Solutions-Reduce bleach concentration;



Reduce bleach exposure time;



Replace nylon mason twine tether with a more stout material;



Request replacement bags from Steve Oak.

Problem—
Bait excessively deteriorated at diagnostic laboratories.

Causes—
Water temperature too high (>22C);



Excessively long deployment;



Current year bait leaves deployed before adequately hardened;



Retrieved leaves stored without proper refrigeration before and/or 



during shipment;



Failure to ship early enough in the week to avoid long storage in

transit;

Failure to notify lab of pending delivery.

Baiting microsite too exposed to direct sunlight resulting in high 

water temperatures at baiting site.
Solutions-Do not deploy when water temperature exceeds 22C;


Avoid deployment in hot summer months by baiting in cooler.

periods (earlier in the spring and later into the fall;

Reduce deployment time to account for higher water temperature;

Use current year leaves for bait only after a sufficient period of hardening;
Solutions to excessively deteriorated bait leaves (continued)

Always store retrieved bait leaves out of direct sunlight in a cooler with adequate coolant when transporting;
Always provide enough coolant to persist during shipment;

Always notify diagnostic labs ahead of time that samples will be in transit;

Always ship bait leaves overnight express delivery;

Avoid shipping late in the week to avoid delayed delivery;

Ensure that baiting sites are protected from direct sunlight exposure.

Problem—Samples submitted to labs without proper documentation.
Causes—
Sample labels inconsistent with past labeling;


Custody card not included with shipment;



Custody card labeling not consistent with sample labels 
Solutions-Maintain consistent labeling for each baiting location throughout

the survey;
Always include a custody card in the shipping container sent to laboratories with consistent labeling between bait sample labels and custody card.

Problem—Incomplete/delayed reporting
Causes—
Incorrect coordinates (baiting site in the wrong state, not near a waterway;

Stream temperature unreported;

Excessive delay in reporting field deployment/retrieval;

Excessive delay in reporting local lab results;

Excessive delay in final reporting.
Solutions-Check coordinates with a mapping tool to confirm location;


Record water temperature at deployment or retrieval.

When each deployment is made, report to Regional FHM Coordinator with a copy to Steve Oak.  Update the datasheet when retrievals are made and when lab results are made available;

Report lab results to state cooperators in a timely way and copy Steve Oak;

Make final report in a timely way to Regional FHM Coordinator with a copy to Steve Oak.

