
FHM 
ANALYSIS & REPORTING 

FOCUS GROUP

(Emphasis on P-3)
2-1-2006 

8:00 – 10:00 AM



OBJECTIVES:

1. Communicate where we have been 
successful

2. Communicate where we have fallen 
short

3. Draft resolutions that will enhance #1 
and remedy #2 



TOPICS TO PONDER:
• Are P3 analysis resources and work being 

allocated well?
• Are we on track to accomplish what is in 

our “Reporting Plan”?
• What opportunities are we missing?
• What are the obstacles being 

encountered?
• Is the Forest Health Highlights template 

working?
• Suggestions from the floor?



2006 ANALYSIS & REPORTING 
RESOLUTIONS:

• Support continued funding of FHM analysts for such 
purposes as providing expertise and support to 
cooperators, integrating more external data, and meeting 
reporting requirements.  For example, analyzing the 
impact of defoliation on productivity & mortality.

• Identify key state staff to work with FHM analysts on 
annual highlights and identify issues important to feature 
in reporting 

• Initiate review of FHM reporting plan and status of 
implementation.

• Work with FHP leadership to evaluate opportunities to 
integrate reporting responsibilities, FHM, FHP, into one 
reporting plan, (maintaining flexibility) as FHM is a major 
reporting arm of FHP.
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